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The Co-op has been working hard on your behalf the en-

tire year and has made a great deal of progress. Our staff, 

including Jacobs Engineering, continues to do a great job. I 

can’t say enough about our hard working, committed and 

enthusiastic Board.

• We have engaged in significant rebranding efforts, including 

our website, logo and newsletter format;

• We have implemented our water conservation oriented Eye 

On Water program and essentially achieved our goal of having 

75% of our members use the Eye On Water app;

• We have revised and updated our Bylaws with your support;

• We have completed work on studies related to “cost of ser-

vice” and “reserves,” which will play a very important role as 

we develop our 2020 budget;

• We are on target to review and extend our contract with 

Jacobs Engineering for water and sewer services which will 

focus on asset management and other more proactive ways to 

protect our water infrastructure;

• The new Pond Liner for the plant is scheduled to be installed 

April 2020;

• And we continue our close working relations with the Club, 

the City and the County, including discussions about renewing 

the City’s past practice of providing the Club with reused water 

to irrigate our golf courses.

For the remainder of this year and moving in to 2020, we will 

focus our attention on two key areas. First, we will put the final 

touches on our 2020 budget, which will be adopted in January. 

While there are several factors in play that may justify a rate 

increase, we are committed to making infrastructure invest-

ments that make sense and are directly related to and consistent 

with our needs and priorities. We are also committed to taking a 

close look at our reserves policy to temper any proposed rate 

increase. In addition to wrapping up our 2020 budget, we are 

initiating the development of a long-range strategic plan to guide 

our future efforts. This process will begin in early December, and 

we will share a draft of the plan with you early next year.

On October 23, the U.S Water Alliance marked the fifth anni-

versary of its “Imagine a Day Without Water” campaign, the 

purpose of which is to raise awareness and educate America 

about the value of water. Some communities already know how 

impossible it is to go a day without our most precious resource- 

water. And as we here in the southwest, in Santa Fe, and in Las 

Campanas work towards building a sustainable and resilient 

water future, it is incumbent on us to think about the value of 

water and what it would mean to live without it, even for one 

day! The Las Campanas Water Coop looks forward to working 

with our members to make sure we never have to experience 

what it would mean to live without water, even for one day.

Thank you!
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The Water Co-op’s Operations efforts in Q3 have maintained 

a continued focus on its formal 2019 goals & objectives that 

include: (1) the installation of the meters that support the Eye 

On Water program; (2) the analysis and drafting of a renewed 

contract with Jacob’ Engineering; (3) the establishment of a 

three-year Capital Improvement Plan (“CIP”) spending pro-

gram; (4) management and implementation of a pond liner 

replacement program; and, (5) the analysis and design of a 

three-year plan which will is being used to identify potential 

cost savings and go-forward rates. 

The installation of system-wide AMR Eye On Water meters is 

nearly complete. The meters allow every customer to view and 

monitor water usage from their iPhone or computer. Only 25 

installations remain and will be completed shortly. 

The staff at the Water Co-op and the Board have made the 

review and renewal of our contract with Jacob’s Engineering 

one of its highest priorities in 2019. The goal of completing 

the review and revision of the contract by year’s end will be 

achieved. The proposed contract renewal will be presented 

to the full Board for review and approval in December 2019. 

The proposed contract extension divides Jacob’s engineering’s 

responsibilities, for both water and sewer, into core responsi-

bilities and optional program enhancements. 

A formal three-year Capital Improvement Program (“CIP”) 

has been established. An annual capital allotment of $50,000 

has been approved for both the water and sewer side of the 

business. Each year’s specific capital expenditures will be in-

corporated into the development of the coming year’s Goals & 

Objectives (developed in Q4 of each year for the coming year). 

The allocation of capital will be based on a risk-based alloca-

tion that will require the Operations Committee to prepare and 

propose to the Board a formal CIP for each and every year.

The pond liner replacement program is running slightly 

behind schedule. Originally the replacement of the pond liner 

was slated for later summer 2019. The replacement of the pond 

liner is now schedule for April 2020 with the required con-

tracts for the replacement in place. The requirement to main-

tain a functioning liner is a permit/regulatory requirement and 

the 20-year liner is in need of replacement. The cost of continu-

ally repairing the liner exceeds the replacement cost.

 

As noted in our last newsletter the Water Co-op’s Board and 

staff’s three core values of water conservation and sustain-

ability program, the enhancement of our overall operations 

through continuous improvement; and, a reduction in the cost 

of operations are central to the development of our go-forward 

three-year plan. 

The Water Co-op’s Operations efforts in Q3 have maintained a continued 
focus on its formal 2019 goals & objectives.
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C O M M U N I C AT I O N S  A N D  S U S TA I N A B I L I T Y 

The Eye On Water program provides our community with an easy-to-use 
app that allows each household to monitor water usage.

The Eye On Water program provides 

our community with an easy-to-use 

app that allows each household to 

monitor water usage and to determine 

if their residence is experiencing a wa-

ter leak. The success of the program’s 

initial rollout has exceeded expec-

tations, achieving our 2019 goal of a 

75% (75% of the households install 

and utilize the app) since the launch 

in early spring. 

By way of comparison, less than 

15% of Santa Fe City residents have 

signed up for the same program 

after 4 years.) Much of the success-

ful adoption of this new service can 

be credited to Heather Roybal who 

has proactively reached out to our 

Coop members to help them sign up, especially when they 

experience a water leak! We have already seen a reduction 

in large and persistent leaks along with fewer overages on 

water  allocations. As a community, Las Campanas has been 

extraordinarily supportive of this initiative and demon-

strated a focus on the responsible 

management of our most precious 

resource, water. We will continue 

to outreach to residents to encour-

age 100% participation in future. 

In the next month we will be 

sending out a Coop Member sur-

vey to request your feedback and 

ideas as we prepare to develop 

goals and objectives for 2020. We 

hope you’ll take the opportuni-

ty to provide input and help us 

continue to work towards even 

better Member services. The sur-

vey should not take more than 10 

minutes, so we hope you’ll take 

time to respond.  We will send 

you an email to alert you shortly 

before the survey is sent out from Metric Consultants.

Additionally, we will be adding a function on our website so 

that you can provide quick feedback or ask questions of the 

staff and Directors.  We welcome your input 24/7!



Fall and Winter Watering
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One gardening practice here that many people who 
come from other parts of the country sometimes find 
odd is watering the landscape in the winter. 
When you understand how plants interact with patterns of precipitation 
and temperature, you’ll see why this is necessary. 

oots are active any time the soil temperature is over 34 
degrees, and the soil doesn’t tend to freeze here until late 
December or early January. Even then, it may only freeze 

down a few inches, so keeping some moisture in the root system 
is important. Before climate change made winter moisture more 
scarce, we used to have snow cover in Santa Fe through most of 
the winter, amounting to an average of about an inch of precipi-
tation per month. The snow cover kept moisture in the ground by 
reflecting sunlight and keeping the soil frozen, and it added mois-
ture as it melted. (Keep in mind that it takes about 10-12” of snow 
to create one inch of moisture, and a light dusting of snow on top 
of the soil does not equal a thorough watering.) This moisture kept 
plants hydrated as they came out of dormancy into our typically 
windy, dry spring and early summer weather. Though we were 
lucky last winter (2018-2019) and had enough snow and rain to 
keep the soil moist through the winter in many locations, we can’t 
count on that pattern to happen on a regular basis in the “new 
normal” of 21st century climate change. Winter watering is critical 
when we don’t get the heavy snows through the winter that keep 
the soil moist going into spring.    
 Though water use by deciduous plants and perennials is 
reduced a lot after the tops go dormant, evergreens continue to 
transpire moisture through the winter, making them especial-
ly vulnerable to drought stress during warm dry winters. This 
applies to both needleleaf evergreens (like pines and spruces) and 
broadleaf evergreens (like Euonymus and Pyracantha). If you are 
growing evergreens in warm sunny areas and/or sandy soils, you 
might need to water them every two to three weeks through the 
winter, especially if they were only planted this year. Evergreens 
that are desert succulents (agaves, beargrass, cactus, yuccas) are an 
exception and shouldn’t be watered in the winter. Established de-

ciduous plants and perennials, and plants growing in cold areas/
heavy soils, may only need to be watered once a month in January 
and February and possibly March. In very shady areas where the 
soil freezes solid, water deeply in December then wait for the soil 
to thaw out and start to dry down before watering again.  
 In the spring, increase your watering frequency gradually as 
plants come out of dormancy and the soil warms up. You might 
go from watering every three to four weeks in February to every 
two to three weeks in March to every seven to ten days in April, 
depending on the weather and how long your plants have been in 
the ground. When soil temperatures and air temperatures warm 
up enough for plants to start putting out new growth, root activity 
will ramp up and an adequate supply of moisture in the soil will 
be critical to support the new growth. 
 It’s important to supply enough water to thoroughly moisten 
the top foot of soil in the root zone every time you water. This 
can take a lot more time than expected; look for sunny periods 
expected to last for two or more days to water the garden. If you 
have an open bed full of new plants, setting up a small sprinkler 
to water the whole area and letting it run for a long time is a 
good way to do this. If you have a thick cover of organic mulch, 
keep in mind that the mulch will soak up a lot of the water you 
apply; you may want to water two days in a row. If you are 
watering individual plants, it can be helpful to create “wells” 
around them to hold water. It’s generally useful to fill the well, 
go water something else, then come back after the water has sunk 
in and fill the well again. You may need to repeat this pattern two 
or three times to completely saturate the root zone. Don’t forget 
to disconnect the hose after watering and drain it. Though winter 
watering is not a chore that many gardeners enjoy, the benefits to 
your plants more than repay the effort.  
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